
Appendix 3 

Comparative Unit Costs 

The table below compares unit costs for placement types against St. Edmund’s 

average unit cost. 

Placement/Setting Current 
Average 
Weekly 
Cost of One 
Placement 
 
 
 
£ 

Weekly 
Cost 
Avoidance 
Compared 
to St. 
Edmund’s  
Average 
unit cost 
£   

Annual Cost 
Avoidance 
Compared to 
St. 
Edmund’s  
Average unit 
cost 
 
£ 

St. Edmund’s  
(if fully occupied) 
 
( based on current 
occupancy) 

 
2,300 
 
 
5,532 

 - 

In-house 
fostering(age 
group 16-18) 

600 1,700 
 
 

28,900 
 
 

Independent 
Fostering 

882 1,418 
 
 

73,736 
 
 

Alternative in 
house residential 
(if fully occupied) 

2,135 165 8, 580 
 
 

Leaving Care  555 1,745 90,740 
 
 

Independent 
Residential 

2,824 524 
(additional 
cost) 

27,248  
(additional 
cost)  
 
 

 

For the current financial year to the end of November the average occupancy of St. 

Edmund’s is 4.58 (76.33%) giving an average unit rate per week of £2,457. 

For 2014/15 financial year the average occupancy was 5.31(88.2%) with an average 

unit rate per week of £1,833. 

The current unit cost based on present low occupancy of St. Edmund’s Children’s 

Home is £5,532 per week. 

 


